
 

 

Agenda - Board of Directors Meeting 

Date/Location May 14, 2025  / Arctic College + Zoom 

Purpose 1.​ Approval of Minutes from last meeting, April 15, 2025 
2.​ Financial Update 
3.​ General Discussion 

Materials to be distributed 
in advance 

1.​ Meeting Minutes (April 15, 2025) 

 

 

Attendees 

Mary Ann Walker (MW walkerm@psac-afpc.com Chair 

Shontell MacInnis (SM) smacinnis@hotmail.com Vice-Chair 

Abigail Atienza (AA) abigailm.atienza@gmail.com Secretary 

Mathieu Beauchesne (MB) mafiouzo@hotmail.com Member 

Jenn Anderson (JA)  jenn_j_anderson@hotmail.com Member 

Reena Subba (RS) reenasubba01@yahoo.com Member 

Gillian Lewis (GL)  gilliat_63@hotmail.com Member 

Regrets 

Lynette Thomas (LT)  lynettethomas74@gmail.com Treasurer 

Paul Diamond (PD) kpauld@gmail.com Member 

 

 

 



 

Action Items 
# Task Description Assigned  Notes 
1  

Document of NNFB roles 
To document our 
current responsibilities 
for future board 
members 

 
All 

Shontell has a list of job 
duties that highlights what 
we currently d,o and can 
send them to Abbie 

2  
 
GIC to be created 

The GIC’s purpose was 
to get a credit card for 
Amazon, but we will 
wait until Lynette gets 
back for further details 
on this. 

 
Jennifer and 
Lynette 

Not done yet; Jennifer to 
provide future updates. 
Lynette has been talking to 
someone.  

3  
Prepare the grant allocation 
to categories. 

MW to work on a 
budget and discuss for 
the next meeting 

 
MaryAnne 

SM: It would be nice to 
have an overall layout of 
what we want so we know 
what to apply for in the 
grant 

4  
Follow up with the Iqaluit 
Animal Shelter if they applied 
for the dog/cat food funding 

  
 
Shontell 

Shontell has not been 
there yet to check in with 
them, but will follow up 
once she is available to do 
so. 

5  
 
Distribute more shirts 

Ensure that we all have 
the green volunteer 
shirt so that we are 
identifiable during the 
services 

 
Paul and 
MaryAnn 

 

6  
 
 
Confirm how dog food 
distribution at the services 
will work. 

 
 
Has a sign been 
made/drafted for us to 
distribute + who will be 
bringing the food goods 
to the centre? 

 
 
 
 
Shontell 

Shontell still has some dog 
food available from the last 
distribution. If anyone does 
not have access to 
Amazon, we would order 
and pay for it so we can 
provide it to them. Two 
people were interested but 
cannot afford to do so right 
now. 

7  
 
Arctic Fresh Thank You 

Following up, if this was 
sent by Paul 

Paul Not heard from Paul about 
the Arctic Fresh Update 
thank you 

8  
Summer Leave 

Notify the team when 
you are away ,so we 
know who is here for 
sealift 

Everyone Please send your leave 
dates to Abigail 
 
 

 



 

 
 
 
 
 
9 

 
 
 
 
Backdoor Policy 

 
 
 
 
Create a policy to wait 
in a proper line instead 
of cutting through the 
back door 

 
 
 
 
 
N/A 

 
 
 
 
 
Not done! There needs to 
be a cutoff on who needs 
immediate entrance, which 
is one thing we should be 
monitoring, especially for 
the elderly. 
 
 
 

 
 
 
 
 
 
10 

 
 
 
 
 
 
Volunteer WhatsApp Group 

 
 
 
 
 
 
Create a volunteer 
WhatsApp group 
 

 
 
 
 
 
 
Gillian 

Gillian is in charge of this. 
Currently has a list, and 
there is not much of an 
interest at the moment. 
Maybe we need to do a 
volunteer appreciation 
event to make people feel 
more welcome; it could be 
a casual meeting at 
Blackheart to make them 
feel like they are part of 
something, talk about how 
the service went, etc. 

11 June 18-20 Summit FBC Summit in Montreal Everyone Send your interests to 
MaryAnne 

12 Seacan Invoice for Sealift   Look at #7 in minutes 
13 FGF Invoice Estimate  Shontell Look at #13 in minutes 

 

 



 

1.​ Call to Order (18:12) 

2.​ Welcome (MW) 

3.​ Approval of Agenda for May 14th meeting 

Motioned by Shontell, seconded by Jenn 

4.​ Approval of minutes from last meeting, April 15th, 2025 

Motioned by Shontell, seconded by Abigail 

5.​ Follow-ups from minutes - action items listed below 

*Please refer to the Action Items table on the second page. 

6.​ Financial Update: N/A - No Lynette, no financial update in the meantime.  

7.​ Invoices from the Food Center for sea can rentals 

●​ Invoices: MaryAnne received three invoices for the seacans; Lynette is to provide further 

details to track the past invoices. 

●​ Past sealift, perhaps? Could it be the sealift we once did with QCFC? We need to 

address the invoices as soon as possible. 

●​ Two carts: We left our two carts at the warehouse, so we should probably go and get 

those. 

8.​ Distribution numbers - is our number working (180?) 

●​ Good with 180 still 

●​ Taxi Vouchers: We will keep it at 55+ and for people who come from Apex and Joamie 

School. 

○​ Should we create a policy for the vouchers (a reminder that is just for Elders?) - 

55+, or if they live in Ape,x or if they have a visible disability or injury 

9.​ Easter Distribution - Any comments… 

10.​Grants - 2024 Northern Capacity Fund - Budget -  

●​ Dog/Cat Food Update (SM & Jenn) Amazon: 

○​ We are ordering for clients. 

●​ School Food Banks budget for schools (SM) 

○​ Budget? Do we have this started: SM could not apply for it as we are not eligible 

- we are affiliated with one of the organizations (Second Harvest) and thus, 

cannot apply. 

●​ Applications for the 2025 School Food Infrastructure Fund 

○​ Did we apply for this? 

11.​Warehouse and sea can update (MW)  

●​ There are still trollies at the warehouse 

12.​Sea Lift Order - Update Sobeys Order - MW-SM-JA 

●​ Incoming 7 Pallettes: We are getting 7 pallettes (MaryAnne has the list of items that will 

be included) and this will be coming up in the first sealift - sometime in July 

●​ The second sealift has three palettes - sometime in July? 

●​ MW to provide an estimate on how many distributions this will be able to cover

 



 

13.​Second Harvest - Update (MW) 

●​ Free shipping palettes: We will be getting palettes with free shipping! We don’t really 

have a limit (they are aware of our warehouse space) as they recognize we have a bigger 

need and that if we need extra, they can provide us with extra. 

●​ 6-11 distributions: We would have enough for around 6-11 distributions varying for each 

product, and MW would have the chart that provides these numbers 

●​ Randy Jenkins has also provided us a few items (MW will provide this list) - total cost 

would be $194k - has not heard back from Sealifts yet (supposedly a super good price, 

which can give us a full year of items) 

●​ Shontell will check the past FGF shipping costs to get an estimate for a ballpark figure. 

○​ Given the estimate that [MW] did during the call, it sounds like ~300k in total 

with shipping costs + food 

●​ Shontell to make an estimate of wiggle room; depending on what items we get and 

how long it will last us (i.e what are the items that people really need?) 

●​ MaryAnne, to provide numbers as we need to move quickly and decide 

14.​Eggs - 180dz Updates (MW) 

●​ Ventures has the eggs - thank you, Mathieu! 

15.​Strategic Plan - Stephen Wallick/ Allan Murray (President & Marketing Contact for NU) - 

Concentric - In Kind donation - Motion 

●​ We currently have 10k to support this plan. MW met with Stephen and Allan (who were 

very active with FBC in the past) and wondered how they could help us. MW talked to 

them about what we want to accomplish (i.e to be a hub, a storage, etc.) and they are 

willing to work in kind for us. 

Motion to move forward with Concentric to have them do the strategic plan: Motioned by 

Shontell, seconded by Jenn 

16.​2025 Summit and Conference Early Bird Deadline Extended 2025 - Montreal June 17-21 

MW did apply for the subsidy to get paid to go (transportation-wise); will be going to establish 

future relationships/networking. 

17.​Open - Board Members 

●​ Shontell:  

○​ Sobeys Tax: Will food from Sobeys be taxed? Some products are taxable. 

○​ Costs + Future Orders: If there is anything you want to include for future orders, 

let us know and do not hesitate to reach out. We work best as a consensus. 

18.​Next meeting date 

Wednesday, June 11, 2025 (18:00)? College or Zoom? 

19.​Adjournment (19:52) 

 


