Agenda - Board of Directors Meeting

Date/Location Zoom

Purpose 1. Approval of Minutes from last meeting
2. Financial Update
3. General Discussion

Materials to be distributed 1. Meeting Minutes (June and July minutes included)
in advance

Attendees
Mary Ann Walker (MW walkerm@psac-afpc.com Chair
Shontell Maclnnis (SM) smacinnis@hotmail.com Vice-Chair
Abigail Atienza (AA) abigailm.atienza@gmail.com Secretary
Mathieu Beauchesne (MB) | mafiouzo@hotmail.com Member
Jenn Anderson (JA) jenn_j_anderson@hotmail.com Member
Gillian Lewis (GL) gilliat_63@hotmail.com Member
Paul Diamond (PD) kpauld@gmail.com Member

Regrets

Lynette Thomas (LT) lynettethomas74@gmail.com Treasurer
Reena Subba (RS) reenasubba0l@yahoo.com Member




Action Items

# Task Description Assigned | Notes
1 Send roles of NNNFB to Document roles of each SM to send the job duties
Abigail position and send them to | Everyone | to Abigail after the meeting
Abigail.
2 Working on overlay of
Grant Allocation grant allocations so we MW
know what we currently
receive in the grant
3 Have yet to go back and
Follow-up Animal Shelter Follow-up if Animal Shelter | SM follow-up - will provide an
requested funding for update on the next
animal food meeting.
PD Paul did have more shirts
Paul to order more shirts made and they are
4 Distribute more shirts for volunteers and add en-route; cost us around
prints upon arrival S50 to be send from
Canada Post.
Refer to #10 in the
minutes.
Could we order food from
People signing up for dog food | Amazon instead as it is SM/MW | Refer to #5 in the minutes
5 cheaper.
6 Arctic Fresh Thank You To post on Facebook SM/AA SM to work with Abigail to
say thank you for Arctic
Fresh
Refer to #5 in the minutes
7 Volunteer Appreciation Could we do a Fall thank SM/MW
you event? Refer to #5 in the minutes
8 Financial Update Need to figure out how Refer to the #6 in the
much money we have yet minutes.
to spend for our grants
9 Updates on dehydrated food MW Refer to #8b in the minutes
10 | Freezer update MW Refer to #8c in the minutes
11 | Third shipment for Second MW Refer to #8d in the minutes

Harvest




Call to Order (18:05)

Welcome (MW)

Approval of agenda for September 3rd meeting

Motioned by Abigail, seconded by Gillian

Approval of minutes from last meeting, July 10 (June minutes as well)

Motioned by Gillian, seconded by Jennifer

June Minutes

Motioned by Paul, seconded by Jennifer

Follow-ups...

Not many big follow-ups from our July meeting. Some of the ones that are still outstanding:

e Document the roles for Nunavut Niqiniq Nuatsivik Food Bank: Send them to Abigail

o  MW: SM to send the job duties to Abigail and will send them right now

e Grant Allocation: Working on overlay of grant allocations so we know what we received
in the grant

o Follow-up with the Animal Shelter for funding: SM went over but they were closed so
have yet to go back and follow-up - will provide update on next meeting

e Distribute more shirts: Paul did have more shirts made and they are en-route; cost us
around $50 to be sent from Canada Post. Shirts for new volunteers so we can distribute
them.

e People signing up for dog food: Dog food on Amazon is so cheap compared to here ($37
vs. $120). Would like to put the option out there but want people to see it like ‘Dog food
for sale’ and SM could deliver it?

o MW: Could we take pictures of the dog food and put a print out to put out
during our distributions?
o SM: Yes, we can do it to show people about the comparison

e Arctic Fresh Thank You: Were we supposed to post on Facebook - SM to work with
Abigail to say thank you for Arctic Fresh

e Volunteer Appreciation: May do a Fall thank you event?

o SM: Really want to do more thank you events for volunteers to feel seen (i.e
Blackheart event.
m  August we were really low volunteers so relied on the kids that were
there. Everyone really came together and did it!
o MW: Could we give them a number of gift cards for the kids (10, $25 cards) - SM
to get them
Motioned by Abigail, seconded by Paul



6.

7.

Financial update - LT
SM: We still have funding that needs to be spent by November (the grant with $260,000 and has
about $200,000 left?)

e Are we spending the money? LT has this information and we have money to spend for
the homelessness grant as well (good until this fiscal year as it was extended) - not sure
how much is left.

e How much have we spent? We need to figure out how much we have spent and how
much we need to spend.

o Need to report what is included in the grant: Are we including the sea lift order
we made in this grant? We have enough money but it just needs to be reported
on.

m  MW: Do you know if LT will give us a report?

m  SM: Not sure as it has been a while since | last talked to her but will see
her at the meeting and will follow-up on providing a financial report.

e Homelessness grant:

o  MW: When we asked people what they wanted, what were they? Sleeping bags,
blankets, pillows, extra food (dehydrated food)

o SM: Hot soup mixes or a thermos?

MW: Amazon would be the best place to order for these items? Sleeping bags,
thermoses, dehydrated food

m City grant included items meant for homeless people but there was no
motion made for this?

m If we could have a night and make up bags to do this? Could do an invite
down the road to do this and perhaps do this in October or if there’s
time in September

Annual General Meeting - September 10
Positions up for upcoming AGM: There are two elections to be held.

e MW: Are the open boards for two year terms or one year terms?

® SM: | believe it is rotating so that the board does not change over at once so it’s two
year terms

o This year, the Secretary and President are up.

o This will be at the QCFC at 6pm - MW will bring extra copies of posters to put
around town

Planning for food/snacks:

o  MW: What do we want for refreshments/snacks?

SM: Maybe we can get what we got last year? Cookies, water, donuts, etc. Could buy
enough for 15-247? Pizza to be ordered and MW to bring a case of water



o Getting the word out:
SM: Can we post a sign at the distribution? Clients or other volunteers that are interested in
joining the Board to be part of the decision making
o  MW: Yes, | can do that
8. Sea Lift - Food Order Sobeys - FGF - Second Harvest
a. Food Order for Sobeys: On the way! MW talked to Andrew. 90 skids is a lot and the idea
of getting them back into sea cans and to make space for it. We’re thinking we can get
10 skids down if we can put down double; 10 on the line. If we could keep the two
seacans then we would have to fill it in with things that would not freeze.
® Which seacans we want to use and what we can put into the seacans
® FGF is going to the schools; we’re taking a lot of it too so we do need to make
some space for the remaining items into the seacans.
® FGF and Sobeys should be on the same order but expected delivery date was not
explicit yet - about 125 skids are coming with total weight 82000kg, volume 757
cubic meters so that’s why we should keep the seacans to put them into the
warehouse space.
b. Dehydrated food: Chatting with someone at the food centre today about more
information about this.
c. Warehouse space for eggs with Jamie: They really need a freezer and wanted to motion
to the board and that we would buy that freezer that they need for their staff.
Motion to find a freezer for them and not exceeding 51,200.
Motioned by Mary Anne, no seconded.
® MW: To ask FBC about funding this freezer instead.
e SM: Can you CC the NNFB with FBC?
e MW: Yes, | usually do
d. Second Harvest: Last two crates went out on the last distribution and did that come in
ok?
SM: | thought there was a third shipment coming?
e MW: Will look
SM: A few things in there that were not expected (cereal) and didn't get a few
things that we were hoping for and there were three pallets. It was other food,
just not food we expected.
9. Invoices from Food Center on sea can rentals
SM: This was paid a while ago. Gave it to Nancy and she didn’t even know about it but said that
she would pass it on to the right people.



10. Warehouse for sea lift... or sea cans - 95 pallets
11. Who is making sure the sea cans go out?
MW: Do we need all the sea cans or are we going to send them out? Or should we hold the
seacans now?
SM: Let’s keep them as a backup and keep the items in the seacan instead of transferring
everything into the warehouse.
Motion to hold off instead
12. Distribution numbers - is our number working? (180?)
e Higher numbers, in the 200s:

o SM: | think we are more than that and it seems like the summer brought us into
the 200s.

o JB: Quite a few people snuck by so counting was difficult with the lack of
volunteers to stop them and get them in line properly was hard.

e Policy for taxi vouchers: We need a policy for ages when giving out the taxi vouchers.

o SM: Talked to a few clients and they said that the 60s + should get them.

o GL: When | talk to a few people in the store, they say that 55+ are Elders

o SM: The mosque gives cards to show that they are allowed to get through.

o MW: Can make some laminated cards and start on Saturday to do that and what
we can agree on and then we can write a sharpie with their address and name
information

o  MW: What about those with disabilities?

m  SM: If we can visibly see them there as is needed to provide that
voucher
Vote ruling: For 60, will receive a card that allows them to receive a taxi chit. A policy
that should state that the person has to be there in person to get the voucher (i.e picking
up for someone else that you get the taxi voucher)

13. T-shirts being sent to Ottawa
® PD: They are coming and Paul will add the FBC prints to them.
® SM: Requesting volunteer on the back of the shirt to make it clear
® PD: Yes, that can definitely be done
14. Grants
SM: Still need to spend that remaining money (200k) for the month plus the Homelessness fund.
15. Nutrition North next steps updates
MW: Still trying to support us for a building and committed to finding the money to help us build
this modular.



16.

17.

18.

19.

20.

After the Bell (SM)
We had 2000 bags to give away and we have given out most of that and we still have some of
that but am giving out some to Joamie and Nakasuk this Friday to send out directly to the kids
that need it. We do notice that a lot have been asking for bags that do not have kids and do not
need it.
SM: Does anyone else have an email about a conference to attend in Ottawa to talk about food
security? October 14-15 if interested in going let MW know to put their name forward.
Eggs - 180dz updates (MW)
MW: End of August eggs not included yet and will notify the Movers about it.
Future - Strategic Plan - Stephen Wallick/Allan Murray (President & Marketing contact for NU)
- Concentric - Waiting for information from Nutrition North
No updates.
Roundtable:

a. Any comments about what’s going on and things you would like to see.
Next meeting: Can set the meeting date after the AGM.



