
 

 

Agenda - Board of Directors Meeting 

Date/Location Nunavut Arctic College / Teams 

Purpose 1.​ Approval of Minutes from last meeting 
2.​ Financial Update 
3.​ General Discussion 

Materials to be distributed in advance 1.​ Meeting Minutes (October 8, 2025) 

 

 

Attendees 

Mary Ann Walker (MW) walkerm@psac-afpc.com Chair 

Abigail Atienza (AA) abigailm.atienza@gmail.com Secretary 

Mathieu Beauchesne (MB) mafiouzo@hotmail.com Member 

Jenn Anderson (JA)  jenn_j_anderson@hotmail.com Member 

Gillian Lewis (GL)  gilliat_63@hotmail.com Member 

Regrets 

Reena Subba (RS) reenasubba01@yahoo.com Member 

Paul Diamond (PD) kpauld@gmail.com Member 

Matthew Loosemore (ML) mattloosemore@hotmail.com Treasurer 
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1.​ Call to Order: 18:31 

2.​ Additions/Approval of Agenda (MW)​
Motioned by Abigail, seconded by Mathieu 

3.​ Approval of minutes from the October 8 meeting (MW)​
Motioned by Abigail, seconded by Mathieu 

4.​ Follow-up items from last meeting 

a.​ Legal Registries and CRA Update (MW) 

■​MW: I don't know what we need to do at this time, as the Treasurer is away and 

can provide us a better update on any outstanding items for the next meeting. 

■​MW: As for the CRA, we just need to provide the minutes from the past fiscal 

year, as well as resubmit our current board members’ names. 

b.​ Benefiting and Donations Query (MW) 

■​MW: Had to go through IT to re-register a benefiting account that was previously 

registered under Lynette Thomas’ (LT, previous Treasurer) number - all good 

now. 

■​MW: Will wait for ML (Treasurer) to get back to deal with an individual 

interested in donating - need ML’s assistance with logistics. 

c.​ Sealift (MW) 

■​MW: We have a lot of food! We have received six (6) seacans, which are 

certainly our Sobey’s (and likely our Second Harvest as well) orders. Nunavut 

Movers will be assisting us to fix up the skids. 

d.​ Eggs (MW) 

■​MW: Came in the last minute! Was notified by the Hub about its arrival. 

Coordination with getting it was difficult, but eggs have been received. 

e.​ Freezer Update (MW and PD - absent) 

■​MW: Contacted Paul about it, as it was purchased a while ago - will provide an 

update at the next meeting.  

5.​ Financial Update - Treasurer not back until November 23 (MW and ML - absent)​
MW: Checked the mailbox and nothing to address at the moment. Will get an update next 

meeting when ML is back. 

6.​ New Business 

a.​ Food Distribution (Board) 

■​List: Need to look at the list and decide what we will be giving out for each week. 

As discussed among the group, several items can either be a once-a-week or 

alternating item. 

●​ Kraft Dinner: Can distribute 2 per family, give out every week (?) 

●​ ABCs: Popular, give out every week 

●​ Beans in sauce: Need to get rid of and could be distributed right at the 

door when clients first come in, give out every week 
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●​ Carnation milk: Need to get rid of, give out every week 

●​ Cheerios: Currently 2,000 boxes, popular, give out every week 

●​ Pancake mix: Can alternate, one week pancake mix, next week Cheerios 

●​ Sugar: Popular but limited supply, give out every other week 

●​ Flour: Popular, every other week 

●​ Nutrigrain bars: Shontell said that these are mainly for the schools; 

however, we are adding them to the coming distribution (15th), and if 

we run out, we can always order more to replenish the stock. The Board 

agrees that it should be shared with clients and not reserved solely for 

the schools. 

●​ Quaker Oats: Give out every week, clients seem to have mixed feelings. 

Board Member mentioned that clients take it and then post it on 

Facebook if anyone wants it 

●​ Peanut Butter: Popular, give out every other week 

b.​ Volunteers - numbers (MW and GL) 

■​Board Member Notification of Attendance (GL): Members needs to let the team 

know (through the WhatsApp group chat) if they are not coming to the service 

or not. It is hard to determine what the magic number is for the service but the 

sweet spot seems to be having four (4) volunteers if all the Board Members 

show up. 

■​Key Access (GL): Any Board Member should have key access to the facility so 

that volunteers are not left outside in the cold, waiting for someone to provide 

them access. Need to ensure that our volunteers are treated respectfully as a 

means of volunteer retention.  

c.​ Christmas turkeys… candy? (MW) 

■​Turkey order (MW): We ordered the turkeys, but not anything else. Sometimes 

we give out canned corn, cranberry sauce, boxes of stuffing - do we want to get 

all/any of that or is the turkey good enough? 

●​ JB: I think we should get the stuffing and cranberry sauce 

●​ GL: Yes, I agree. Leave out the corn since they already get other 

vegetables during the service such as carrots and potatoes. 

●​ MW: Okay, noted. How about Lindt chocolate balls like last year?  

○​ Group: It can be expensive and not much are given per person 

(depending on the chocolate you buy) 

○​ JB: However, we could get candy canes for the children. Or get 

both candy canes and chocolate to combine. 

■​Distribution for turkey date: December 13th - MW will ensure that turkeys are 

there by then. 
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d.​ Appreciation night for all volunteers (MW) 

The board has agreed to do a dinner on December 12th at the Frobisher Inn - MW to 

make the reservation and send an invite to the volunteer group. 

e.​ RBC Film Festival Update (JB) 

JB has had contact RBC’s MyCommunity film team (based in Toronto). They have a 

project going on where they are filming events happening across the country* (Secretary 

note: I believe it mentioned internationally as well ‘London’, etc.) and that film crew has 

requested to come by the November 29th distribution to see the warehouse as well as 

film during the distribution.  

f.​ Car (GL and MW) 

GL to provide further updates on a vehicle that may be used for food bank operations 

rather than everyone using their personal car all the time. 

7.​ Round Table 

a.​ JB: No updates 

b.​ MB: Can’t wait for this coming distribution! Will be coming early to set-up and get things 

in order (around 09-09:30) 

c.​ AA: No updates 

d.​ GL: No updates 

e.​ MW: No further updates to add. 

8.​ Adjournment: 19:43 

9.​ Next Meeting: Date was not discussed with the board 
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